
 
 

 

1. Do you have a regular General Surgical Mortality and Meeting (M&M)? If yes, 
how frequently?- Yes – monthly.   
 

2.       Which of the following mandate discussion at the M&M? 
a.      Deaths- This is discussed 
b.      Unplanned returns to theatre- Same as above 
c.      Complications * 
d.      Near misses * 

* Complications and near misses are at the consultants discretion. However, 
we mandate discussion of all returns to theatre and all re-admissions. 

 
3.       For those mandating discussion, how are the cases identified (e.g. from 

coding / electronic theatre log / list kept by team) 
a.      Deaths- From the Trust Mortality Co-ordinator – the list from the previous 

month is checked and all cases are presented. 
b.      Unplanned returns to theatre- This is identified by the consultant teams. 
c.       Complications-Same as above  
d.      Near misses-Same as above 
 

4.       Which of the following mandate completion of a critical incident form? 
a.       Deaths 
b.      Unplanned returns to theatre 
c.       Complications 
d.      Near misses 
All deaths on table. The others are assessed on a case by case basis by the 

governance team via daily review of all the datix’s submitted the previous 24 
hours.  The M&M discussions often feed into already on-going investigations 
rather than triggering them, as they are triggered on a daily basis through 
review of the datixs.  

 
5.       How are outcomes of discussions at the M&M documented? 

    The outcomes of discussion are recorded in the minutes. 
 
6.       Please provide the following data on overall numbers for each specific type 

of incident between 01/09/2016 and 31/08/2017 

Type of 
incident 

Total 
number of 
events in 
the 12 
month 
period 

Number 
discussed 
in M&M 
meeting 
during the 
12 month 
period 

Number for 
which Duty 
of Candour 
was 
deemed 
necessary 

Number for 
which Duty 
of Candour 
was 
followed 

Number for 
which a 
critical 
incident 
form was 
completed 

Deaths           

Unplanned 
returns to 
theatre 

          

Complications           

 

 


