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Welcome
from the Chair
Stephen Clark

Life in a busy NHS Trust 
never stands still and 
there has been a great 
deal of activity taking 
place to make the Trust 
a brilliant place to work 
and receive care. It 
has been an exciting, 
rewarding and, at times, 
challenging year.

We were delighted that 
James Devine agreed 
to take over as Chief 
Executive from Lesley 
Dwyer at the end of 
last year. Lesley left big 
shoes to fill but James 
has shown that he is 
more than capable of 
doing just that. James, 
the Executive Team, 
and Non-Executive 
Directors all share the 
same vision of making 
Medway brilliant and we 
are confident that we 
are heading in the right 
direction.

The year has been 
one of transformation 
for the Trust and we 
know we still have 
more to do to provide 

consistent care, meet 
statutory targets and 
achieve financial 
sustainability. Through 
our Better, Best, Brilliant 
improvement plan 
and the dedication of 
our staff, our aim for 
2019/20 is to achieve the 
level of stability that our 
community expects and 
deserves.

In practice this means 
ensuring that our 
patients are treated 
by the right person, in 
the right place at the 
right time – every time. 
It means that they do 
not wait too long to 
receive an appointment, 
spend less than four 
hours in the Emergency 
Department and are 
discharged home in a 
timely fashion. It’s about 
getting the basics of 
care right.

It is important that our 
staff feel supported to 
do the best for patients, 
even when the going 
is tough. We therefore 

have many initiatives 
in place to ensure our 
workforce can continue 
to improve services; this 
includes a Trust-wide 
culture development 
programme and 
extensive training 
programmes to enable 
them to develop in their 
careers.

I would like to say thank 
you to our Governors 
who freely give up their 
time to engage with 
staff and provide a link 
to the community we 
serve, and also to our 
volunteers who provide 
a friendly face and 
guiding hand to patients 
and visitors.

Finally I would like to 
thank our community 
for putting their trust in 
us when they need care; 
it’s a privilege to serve 
you and a responsibility 
that we do not take 
lightly.
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We are a very busy hospital serving 
a population of over 405,000 people 
throughout Medway and Swale.

Our Board comprises Executive and 
Non-Executive Directors. We are also 
supported by a 24-strong Council of 
Governors, and more than 10,000 
public members.

About us

4,298 
EMPLOYEES

439,471
O U T P A T I E N T 
VISITS PER YEAR

5 6 8 
DOCTORS

1,278
REGISTERED 
N U R S E S

5,003
B I R T H S 
PER  YEAR

10 ,648
M E M B E R S

125,945
E M E R G E N C Y 
D E PA R T M E N T 
ATTENDANCES

We employ over 4,400 staff, 
making us one of Medway’s largest 
employers. In addition, close to 400 
volunteers provide invaluable support 
throughout the hospital and through 
the League of Friends and Hospital 
Radio.

29,948 
O P E R AT I O N S

88,053
A D M I S S I O N S

A summary of our 
Annual Report 
2018/19
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Our values are important to us, and embedded in all that we do. We remind 
ourselves that our values – spelling out the word BEST – are relevant to us all, 
whatever role we play within the Trust. 

They are:

• Bold
• Every person counts
• Sharing and open
• Together
 
They are reflected in our vision – Best of Care, Best of People.

Our vision and values

FINANCIAL 
STABILITY
We will deliver 

financial stability and 
create value in all 

that we do

INNOVATION
We will lead the way in 
the use of innovative 
and digitally enabled 

technology solutions to 
support the delivery of 

brilliant care

INTEGRATED
HEALTHCARE

We will work collaboratively with 
our system partners to ensure our 
population receive the best health 

and social care in the most 
appropriate place

OUR PEOPLE
We will enable our 

people to be brilliant 
and achieve brilliant 

outcomes

HIGH 
QUALITY CARE

We will make the delivery of 
consistent, high quality care a 

priority for all staff

Our strategic objectives

Our performance
This year we have introduced a fifth strategic objective – high quality care. 
This is at the heart of all we do within the hospital, and therefore needs to 
be clearly identified as an objective for the organisation.

The other strategic objectives are:

• Integrated healthcare
• Our people
• Innovation
• Financial stability.

The Trust has recently agreed a 
suite of strategies which set out 
how we will achieve our objectives. 

The main strategies cover our 
clinical aspirations, quality of 
care, people and workforce, 
and financial planning. They 
are supported by a number of 
strategies such as estates, digital, 
transformation and partnership.

The Trust’s performance is externally 
monitored against a range of national 
standards and targets.

The Trust did not achieve the 
national standard for the four hour 
performance target in 2018/19, 
finishing the year on 86.68 per cent 
against an internal year end trajectory 
of 95 per cent. 

The challenges in delivery of the 
emergency access standard are directly 
linked to the 98 per cent plus bed 
occupancy of the site, restricting the 
flow of patients on the admitted 
pathway out of the Emergency 
Department (ED) and consequently 
delaying their admission to a 
ward. Our wide reaching Best Flow 

Programme looks to address these 
challenges and bring the Trust back to 
national standard.

The Trust has remained compliant 
against the Referral to Treatment 
(RTT) trajectory set, in nine months 
out of 12 in 2018/19.  The Trust 
struggled in the last two months of 
the year due to the demand placed 
on the Trust’s services for non-elective 
care.

Performance against cancer targets 
has been challenging due to issues 
with both staffing and capacity. The 
Trust remains confident with the 
additional processes now in place that 
trajectories will be met for 2019/20.



8 9

Our achievements this year

Medway’s Prehabilitation 
service (launched in 

October 2018) is the first 
of its kind in the south east 

and aims to help prepare 
patients get fitter and 

better prepared for the 
challenges of surgery. 

Prehabilitation 
Service

Our new Acute 
Frailty Unit brings 

together therapists, 
frailty specialists and 
elderly care clinicians 
to provide a genuine 

‘all-round’ service 
for our elderly, frail 
patients with the 

goal of getting them 
assessed and home 

again within 48 hours 
of being admitted.

Acute 
Frailty Unit

An exciting new campaign aimed at new 
and expectant parents was launched 
across Medway to raise awareness of the 
importance of bonding with babies in the 
womb, and the first days and years of a 
child’s life.

The Trust’s midwives claimed the 
prestigious Royal College of Midwives 
Midwifery Service of the Year Award 

in March 2019. The team were praised 
for showing significant improvements 

and innovation in the provision of 
maternity care.

Midwives crowned 
best in country

Grow My Brain

In November 2018 the new 
Emergency Department building at 
Medway Maritime Hospital opened 
its doors, housing a range of state-

of-the-art facilities to help us provide 
the best of care to our most unwell 

patients.

New £11.5million 
Emergency Department 

building opened

Mothers rate 
Medway for top 
maternity care

The Trust’s maternity unit 
was ranked by patients 
as one of the country’s 
best-performing services 
for women, babies and 
their families, in the 
2018 Maternity Survey 
(published by the Care 
Quality Commission). 

National recognition for 
training scheme

A new training programme helping overseas 
trained doctors get to grips with delivering NHS 
care in Medway was been recognised at two major 
national healthcare awards. The ‘Medical Training 
Initiative for Overseas Physicians’ was praised by 
both the BMJ Awards and the HSJ Value Awards.
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Our achievements this year

The Secretary of State for Health and 
Social Care, Matt Hancock MP, visited 
the Trust in 2018 and got the chance to 

see improvements that are benefitting 
patients. Following a tour of the site, Mr 

Hancock said “It has been excellent to see 
first-hand the developments and progress 

made at Medway Maritime Hospital.“

Health Secretary 
praises improvements

The government’s renowned efficiency 
advisor Lord Carter of Coles has 
visited the Trust on two occasions 
since October 2018, and praised staff 
for their ‘’inspiring’’ and ‘’exemplary’’ 
commitment to providing the best of 
care to the people of Medway and 
Swale.

Health chief Lord 
Carter applauds 
staff

We launched ‘You are the 
Difference’ to develop and change 
the culture at Medway. Run by Alf 
Dunbar, an acclaimed motivational 

coach who has worked with 
big retail brands such as Tesco, 
Morrisons and H&M, it seeks 

to build upon the passion and 
commitment of our staff through 

dedicated training sessions.

You Are The 
Difference culture 

programme

Staff were delighted to welcome local 
primary school children to the Trust in 
September 2018 for the launch of Medway’s 
‘Teddy Bear Hospital’. Devised by the Trust’s 
Community Engagement and Medical 
Education teams, the regular Teddy 
Bear Hospital sessions give local 
children the chance to learn how 
the hospital works through play.

Inspiring our future 
clinicians

In August 2018 the Trust became the first in 
England to sign up to The Smallest Things 
‘Employer with Heart’ Charter, pledging 
its commitment to support the needs of 
premature babies and their families by 
allowing additional time off for staff whose 
babies are born prematurely.

Support for staff with 
premature babies

Patients are benefitting from a new team which helps them 
recover in their own home. The SMART team, launched in 

July 2018, provides a range of support to patients at home 
including care following orthopaedic or general surgery, 

administration of IV antibiotics and physiotherapy.

SMART 
Team

In October 2018 we signed the NHS 
Smokefree Pledge to mark the two-

year anniversary of Medway Maritime 
Hospital becoming a smoke-free site. 

Smoke-free 
anniversary
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Our priorities

Our quality strategy will be delivered through the achievement of our
quality goals. Our goals have been developed in collaboration with Trust
governors, staff, members and patient group representatives and have been
chosen to ensure we focus on where improvement is most needed and on
sustaining improvements we have made over the past two years.

Delivering high quality care will be the priority for all staff

SAFE
We will learn when 

things go wrong and 
reduce the incidence of 
hospital acquired harm

EFFECTIVE
We will ensure that the right 
patient is in the right place 
receiving the best of care 

and that their care is safely 
transferred between care 

settings

PERSON CENTRED
Patients, carers and 

families will be listened 
to and supported to 

meet their needs

Medway NHS Foundation Trust 
has a long-standing deficit and 
has set ambitious targets to return 
the hospital to a more financially 
sustainable position.

At the end of March 2018 the Trust 
recorded a deficit of £62million, one 
of the highest in the country.

Finance - towards 
sustainability

It is therefore a tremendous 
achievement to have reduced that 
deficit to £46.9million within one year. 
We knew that in some areas we were 
more expensive than other hospitals 
and that we could therefore find ways 
to become more efficient. Thanks to a 
huge effort by our staff, we were able 
to make savings of £21million without 
affecting the quality of care for our 
patients. 

There is still more to do however to 
make the Trust financially sustainable. 
The plan for 2019/20 is to deliver 
a deficit of £22.3million, which 
will require us to make savings of 
£18million. Once again, we will not 
compromise the quality of care – in 
fact there is plenty of evidence that 
shows quality increases as trusts 
become more efficient.

Clinical
Strategy

System Financial
Recovery Plan

Quality
Strategy

People
Strategy

Continuous
Improvement

Transformation
Programme

Culture
Programme

Integrated
Partnership

Digital
Transformation

Estates
Strategy

KEY ENABLING INITIATIVES

SUPPORTING STRATEGIES

OUR SUPPORTING STRATEGIES AND INITIATIVES DRIVE US TOWARDS OUR VISION

HIGH QUALITY CARE

INTEGRATED 
HEALTH CARE INNOVATION

FINANCIAL 
STABILITY OUR PEOPLE

Our values put our patients first and 
inspire us to be the B.E.S.T

BOLD - We are inspiring and ambitious

EVERY PERSON COUNTS - We are respectful and supportive

SHARING AND OPEN - We are open and speak up

TOGETHER - We are inclusive and responsible

CORE STRATEGIC OBJECTIVES SET OUR DIRECTION

Our best of people 
providing the best of care 
will add life to years not 

just years to life

The quality priorities and targets 
which support delivery of these 
goals have been developed 
for year one of the strategy. 
Each year, we will review 
our progress and redefine 
our targets to ensure 
we are focused on 
the areas where 
improvement is 
most needed.

By achieving our goals, we will 
realise our ambition to be a 

brilliant organisation which 
provides the best of care.

10
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million

£46.9 
million

2019 / 
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2018 / 
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2017 / 
2018

£22.3 
million
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Listening to our community
In the recent past the Trust has 
become more outward-looking, 
conscious that we need to be closely 
connected to the people we serve in 
Medway and Swale. We have worked 
hard to develop networks with our 
communities through voluntary 
organisations and groups with special 
health interests.

We encourage residents to take 
part in discussions about the Trust, 
its progress in improving services, 
and future developments. We have 
created a range of opportunities for 
local people, including patients, carers 
and relatives, to hear about the Trust 
and have their say. 

We want to better understand 
the diverse health needs of our 
community, to respond to what 
matters to them, and to respond 
to their views by reviewing and 
designing improved services leading 
to a better patient experience. 

During 2018/19 we reached a wide 
range of people by:

• Raising awareness of Trust 
developments at community 
events

• Giving presentations at community 
and voluntary organisation 
meetings

• Holding engagement sessions at 
locations around Medway and 
Swale

• Providing updates and 
engagement opportunities at 
Member events.

Through focus groups and workshops, 
we work directly with patients and 
members of the public to ensure 
their concerns and priorities are 
understood and considered when 
services are reviewed. Recent examples 
have included workshops about 
rheumatology and neurology services, 
and a session when attendees were 
asked to help develop the Trust’s 
quality priorities for the coming year.

A summary of 
our Operational 

Plan 2019/20
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In keeping with the plans set in last 
year’s refresh of our two year plan, 
Medway NHS Foundation Trust has 
continued to stay focused on its 
strategic objectives.

We remain committed to being strong 
and reliable sector partners and to 
delivering the Best of Care to the 
people we are privileged to serve.

2018/19 saw us deliver unprecedented 
levels of cost efficiencies while 
maintaining quality and establishing 
an organisational-wide cultural 
change programme. We enter into 
the new financial year with great pace 
behind plans to be key partners in 
the newly formed Kent and Medway 
Medical School and continue to build 
on one of the most successful research 
portfolios across Kent, Surrey and 
Sussex.

The plans to form an Integrated 
Care Partnership are in place for 
the coming year and have a Senior 
Responsible Officer in place and 
multi organisational board support 
to deliver our shared vision. We are 
maintaining an active and positive 
contribution towards our clinical 
networks and will continue to innovate 
in clinical practice as we have done so 
with our internationally recognised 
Prehabilitation model last year.

As before, our plans form part of the 
Kent and Medway Sustainability and 
Transformation Partnership (STP) and 
we continue to positively contribute 
towards the whole systems agenda. We 
are pleased to note that the leadership 
role we have taken in Medicines 
Optimisation has enabled the 
acceleration of the STP’s productivity 
workstream in 2018/19 and we expect 
this to continue into next year.

The Trust has again set itself a 
stretching cost improvement 
programme and will continue to utilise 
intelligence from resources such as 
Model Hospital, GIRFT, Right Care 
and NHS Benchmarking. We were 
particularly pleased to see that the 
Trust considers it is operating overall 
at or around the median cost per 
unit of activity for Trusts in England 
when looking at the model hospital 

data. This type of information is 
crucial to the system as a whole in 
understanding the drivers of the 
system’s deficit and, more importantly, 
what needs to be done collectively 
to bring the system back to a stable 
footing.

While we acknowledge we still have 
much work to do to improve our 
internal processes and the delivery 
of our constitutional standards, we 
were particularly pleased to receive 
visits from both Lord Carter of Coles 
and the Secretary of State for Health 
and Social Care Matt Hancock in 
2018. Both noted how professional 
our staff are, and Lord Carter said: 
“I was really impressed with what I 
saw, particularly in the Emergency 
Department, which is one of the best 
I have visited and is an example of 
what a good A&E should look like.” 
This type of endorsement of the hard 
working staff within the organisation 

gives us renewed energy to continue 
our improvement journey into the 
new financial year and beyond.

Last year we entered into a block 
contract arrangement with our 
commissioning colleagues so that 
we could address the long standing 
contractual disputes and we are 
pleased to say that this arrangement 
worked well and that the plan for a 
more aligned incentive contract form 
in 2019/20 has been agreed.

Now is a time for our Board to hold 
firm to our core values of Best of 
Care, Best of People and be bold in 
leading the systems transformation 
work to a place where we truly 
integrate services for the benefit 
of our population and staff. In turn 
we will be able to achieve greater 
transformational efficiencies so that 
we can leave a legacy of a better and 
sustainable health and social care 

Foreword from 
the Chair and 
Chief Executive

Stephen Clark, Chair James Devine, Chief Executive
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For 2019/20 the Trust has been given 
a target to reduce our deficit to £22.3 
million. We have continued to develop 
a comprehensive financial recovery 
plan.

We recognise that we have more to do 
to on our cost improvement journey. 
It is not about cost savings but about 
transforming the way we deliver 
services to ensure they are delivered 
efficiently and are easily accessible for 
our patients. 

18-WEEK REFERRAL TO TREATMENT (RTT) 

We continue to work in partnership with 
our commissioners and other providers 
to work towards meeting the RTT target 
in which patients are referred and 
treated within 18 weeks. Each specialty 
has submitted an action plan which 
is monitored on a weekly basis. As a 
result of our transformation projects 

for Theatres and Outpatients we expect 
to see the Trust return to an 86 per cent 

performance level by March 2020. 
 

Plans are in development with commissioning 
colleagues to ensure that there will be no 52 

week waits beyond the end of March 2019.

Earlier this year, we began working 
with local clinical commissioning 
groups to review the way a number 
of services are provided, including 
Dermatology; Rheumatology; 
Warfarin and Neuro-Otology. 

Together with our health partners in 
the community, we are also reviewing 
how outpatients services are provided 
to ensure we are better able to meet 
the future needs of our population.

Performance
As in 2018/19, our ambition throughout 2019/20 will be to focus on reducing 
the number of people who need to attend or be admitted to the hospital, 
ambulatory care pathways, assessment unit care and short stay patients. 

National NHS targets

A forward look
Financial planning

CANCER

The Trust is working towards improving 
cancer performance to consistently achieve 
the national target set out in the NHS 
Constitution.

EMERGENCY DEPARTMENT AND 
AMBULANCE HANDOVER

Our plan assumes an overall improvement 
in the number of people seen and treated in 

our Emergency Department within four hours 
compared to last year. We will continue to build 

on work with system partners across health and 
social care, improving pathways both in and out of 

hospital for urgent and emergency care. 

This year we will plan to begin the next phase of the Emergency Department 
development which will further support the work needed to manage the flow 
of patients arriving by ambulance. 

We have made a number of changes to reduce delays in ambulance handover 
and we expect this good work to gather pace throughout the year. 

In 2019/20 we will be introducing a new medical model to enhance continuity 
of care, which will also speed up discharge for short-stay patients and avoid 
uneccessary delays.  
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Diagnostics

Last year we saw improvements in 
our diagnostics services, and will 
continue to invest in this area to 
enhance patient experience.  
 

Workforce

Our People Strategy details 
how we will help the Trust 
achieve its strategic objectives; 
not only ‘our people’ objectives, 
but clinical, quality and financial 
too. 

The Trust’s draft People Strategy 
(2019 to 2022) builds upon the 
progress from the existing Workforce 
Strategy (2017 to 2019) and is closely 
linked to our Clinical and Quality 
Strategies and our Financial Plan.
 

Planning for the future

We have succeeded in introducing apprenticeships into our workforce and 
services over the last two years. We now have 87 apprentices across clinical 
and non-clinical areas and aim for an increase to more than 100 as part of 
our People Strategy.   The Trust’s first rotational cohort of Nursing Associates 
apprenticeships is underway.

We are proactive in considering how 
the creation of new roles can help 
address workforce challenges. We look 
forward to introducing additional new 
roles, following our appointments 
to Physicians’ Associates, Doctors’ 
Assistants and Medical Training 
Initiative doctors.

The Trust is developing an inclusive 
leadership development offer to 
ensure we have the right skills to 
‘grow our own’ leaders for the 
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Providing quality care

striving for ‘Outstanding’ across many 
of our services by the end of 2020/21. 
Our Quality Strategy for 2019/2022 
describes our aims and ambitions 
in sustaining quality improvements 
and our areas of focus to ensure we 
continuously improve the safety and 
reliability of care. 

We also take into account patient 
feedback, surveys and learning from 
incidents. The Quality Strategy focuses 
on our key priorities and has been 
developed through consultation with 
staff, governors, members and other 
stakeholders. 

We have spent time defining “quality” 
for our organisation. We have worked 
alongside our staff, members, and 
local community, as week as well as 
NHS partners to develop the strategy.

Through this collaboration we have 
learnt that quality in healthcare is 
not a single idea, rather a series of 
ideas and appraisal criteria like ‘Safe’, 
‘Effective’ and ‘Person-centered’ that 

taken together describe the overall 
outcome and experience for patients. 
Quality at the Trust is therefore 
defined by whether services are safe, 
effective, person-centred and well led.
Over the coming year we will be 
focusing on four quality priorities. 
Each quality priority will have 
measures of success, an action plan 
and be monitored within a designated 
group. 

future. We also offer coaching and 
mentoring register across all levels. 
We work with organisations across 
Kent and Medway to support talent 
management.

In September 2018 we launched the 
‘You are the Difference’ programme 
to establish the type of culture we 
need at Medway, and to support 
staff in developing a positive culture, 
whatever their role. We will continue 
to build on this programme, to embed 

continuous improvement and to 
encourage innovation in everyday 
work practices. 

One area in which we have seen 
great improvement over the past 
two years, supporting the Trust’s 
aims and culture, is in recruitment of 
permanent staff, reducing our reliance 
on temporary staff. This has led to a  
70 per cent reduction in our average 
monthly agency spend.

Providing high-quality and safe 
patient care remains our highest 
priority. The Care Quality Commission 
(CQC) visited the Trust in 2018 and 
recognised improvements in a number 
of areas.

While we were again rated ‘Requires 
Improvement’ the inspection report 
said ‘The Trust has implemented a 
number of changes since our last 
inspection to improve safety and it 
was noted, this had been sustained’. 

We want to achieve a rating of ‘Good’ 
in our next CQC inspection, while 

A journey towards an Integrated Care Partnership

We identified integrated care as one of our strategic objectives in 2017. We 
have since worked tirelessly in partnership with sector partners to make this 
a reality for the population we serve. The plans to form an Integrated Care 
Partnership are in place for the coming year.

We know that we can provide better quality, sustainable healthcare if we can 
achieve better health and social care integration. The creation of an Integrated 
Care Partnership forms a key part of this year’s plan, as does the redesigning of 
services with community providers.

We are aiming to begin operating as an Integrated Care Partnership by March 
2020, and much work will take place over the coming months to agree what 
this will entail. We will engage staff, patients and local residents throughout 
the process.
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