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Annual Members’ Meeting
		
[bookmark: _GoBack]Wednesday 23 September 2026, 5pm to 7pm
Below Deck Dining Room, Medway Maritime Hospital, and MS Teams
	Time
	Action
	Speaker

	5pm
	Chair’s welcome and approval of 2025 Annual Members’ Meeting minutes 
	John Goulston
Chair

	5.10pm
	Message to Members
	Tina Rowe
Lead Governor

	5.20pm
	Review of the year 
	Siobhan Callanan
Interim Chief Executive 
and Executive Team members

	5.50pm
	Questions
	Executive Team 

	6.10pm
	Comfort break 
	

	6.20pm 
	Presentation of the Annual Accounts
	Rob Clarke 
Interim Chief Finance Officer

	6.30pm
	Questions
	Rob Clarke
Interim Chief Finance Officer

	6.40pm 
	Approval of proposed change Trust Constitution 
	John Goulston
Chair

	6.45pm
	Adoption of Annual Report and Annual Accounts
	John Goulston
Chair

	6.50pm
	Closing remarks 
	John Goulston
Chair 

	7pm 
	Close 
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