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FOI 10851 – Specialling Expenditure

[bookmark: _GoBack]Issued September 2026

Under the Freedom of Information Act 2000, I am requesting recorded information on "specialling" at your Trust. By specialling I mean 1:1 nursing observation of a patient, usually by bank or agency staff. It may also be called enhanced observation, enhanced care or ETOC.

For the financial year 2025/26, please provide the cost of bank and agency specialling broken down by ward, along with the type of each ward or its main treatment function (for example, elderly care, stroke, surgical).

If held, please also split each ward's cost between bank and agency staff.

Illustrative example:
1. Ward A - Elderly care: £100,000 (Bank £70,000, Agency £30,000)
1. Ward B - Stroke: £50,000 (Bank £50,000, Agency £0)
1. Ward C - Surgical: £25,000 (Bank £20,000, Agency £5,000)
1. 
If a ward breakdown is not held, the Trust's total cost is acceptable.

Please see table below:
	WARD
	Main treatment function 
	 Bank 
	 Agency 
	 Grand Total 

	N - Arethusa SAU
	Surgical
	£        9,041.06 
	 £     2,475.55 
	 £      11,516.61 

	N - Bronte Ward
	Cardio
	£      21,523.61 
	 
	£      21,523.61 

	N - Byron Ward
	Frailty
	£    274,441.89 
	 £   13,091.99 
	 £    287,533.88 

	N - CCU
	Cardio
	£        9,604.18 
	 
	£        9,604.18 

	N - Delivery Suite
	Maternity
	£      11,794.86 
	 £     6,203.79 
	 £      17,998.65 

	N - Dolphin
	Paeds
	£      13,121.47 
	 £   43,669.62 
	 £      56,791.09 

	N - Dolphin, Panda and Penguin
	Paeds
	£        1,588.58 
	 £   13,327.76 
	 £      14,916.34 

	N - Emerald Ward (ESS)
	Frailty
	£    132,802.74 
	 £     5,503.23 
	 £    138,305.97 

	N - Emergency Department (Nursing)
	ED
	£      98,174.60 
	 £ 124,438.69 
	 £    222,613.29 

	N - Emergency Department (Paediatrics)
	ED
	£        4,639.44 
	 £     5,509.62 
	 £      10,149.06 

	N - Frailty SDEC (EAU)
	Frailty
	£      41,956.44 
	 £        576.89 
	 £      42,533.33 

	N - General HDU
	ICU/HDU
	£      12,201.40 
	 £        428.93 
	 £      12,630.33 

	N - Harvey Ward
	Surgical
	£      35,894.50 
	 £        634.42 
	 £      36,528.92 

	N - ICU
	ICU/HDU
	£        2,271.68 
	 £     1,502.10 
	 £        3,773.78 

	N - Jade Ward
	Endo
	£      46,573.20 
	 
	£      46,573.20 

	N - Keats Ward
	Medicine
	£    141,837.72 
	 £     7,316.22 
	 £    149,153.94 

	N - Kent Ward
	Maternity
	£           806.82 
	 £     4,148.95 
	 £        4,955.77 

	N - Kingfisher Ward
	Surgical
	£      39,218.02 
	 
	£      39,218.02 

	N - Lawrence Ward
	Chemo
	£      24,675.63 
	 
	£      24,675.63 

	N - Lister Assessment Unit
	Acute
	£      68,233.51 
	 £   13,001.31 
	 £      81,234.82 

	N - McCulloch Ward
	Surgical
	£      51,265.52 
	 £        850.34 
	 £      52,115.86 

	N - Milton Ward
	Frailty
	£    176,733.00 
	 £   23,680.77 
	 £    200,413.77 

	N - Ocelot
	Surgical
	£        3,567.43 
	 
	£        3,567.43 

	N - Pembroke Ward
	Acute
	£      71,530.41 
	 £   42,408.27 
	 £    113,938.68 

	N - Phoenix Ward
	Surgical
	£      75,017.49 
	 £   10,412.13 
	 £      85,429.62 

	N - RSU
	Resp
	£        1,337.28 
	 
	£        1,337.28 

	N - Ruby Ward
	Resp
	£      34,724.91 
	 
	£      34,724.91 

	N - Sapphire Ward
	Frailty
	£    197,507.29 
	 £     4,404.71 
	 £    201,912.00 

	N - SDEC
	Acute
	£        1,161.95 
	 
	£        1,161.95 

	N - Sheppey Frailty Unit
	Frailty
	£      60,274.89 
	 £   19,452.77 
	 £      79,727.66 

	N - Tennyson Ward
	Frailty
	£    269,355.19 
	 £     9,669.50 
	 £    279,024.69 

	N - Victory Ward
	Surgical
	£        3,109.18 
	 
	£        3,109.18 

	N - Wakeley Ward
	Gastro
	£      83,509.26 
	 £   10,936.94 
	 £      94,446.20 

	N - Will Adams Ward
	Medicine
	£    133,118.63 
	 £   48,455.59 
	 £    181,574.22 

	Grand Total
	 
	£ 2,152,613.78 
	 £ 412,100.09 
	 £ 2,564,713.87 



Please say whether the bank figures include employer on-costs, and whether agency figures include fees and VAT.
Bank spend does not include on-costs.
Agency figures include fees and VAT.

Finally, please confirm whether the Trust has a dedicated enhanced care team (a permanent team whose role is to provide 1:1 observation across wards).
Medway NHS Foundation Trust has a dedicated Enhanced Care Team. This is a permanent Trust-wide team that provides enhanced care and observation support to patients across inpatient wards where an increased level of supervision is required.
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