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	Minutes of the Medway NHS Foundation Trust
Annual Members’ Meeting
Tuesday, 23 September 2025 at 17:00 – 18:30
Below Deck Dining Room, Medway Maritime Hospital, and via MS Teams 




1	Meeting Open 
1.1	Chair’s Welcome
	John Goulston, Trust Chair welcomed everyone to the Annual Members Meeting.  

1.2	Approval of 2023 Annual Members Meeting Minutes
	The minutes of the last meeting, held on 11 September 2024 were reviewed by the Members.  The minutes were APPROVED as a true and accurate record.  The Minutes will be shared on the Trust website.    	

2	Chief Executive’s Review of the Year
[bookmark: _Hlk209094321]	Jon Wade, Chief Executive Officer (Interim), presented to the AMM and informed that his current posts are both Interim Chief Executive of both Medway NHS Foundation Trust and Dartford and Gravesham NHS Trust.  He thanked everyone for the warm welcome he had received since joining.

	Jon highlighted the following areas, from the presentation:
a) About us 
b) A year to be proud of 
c) Patient First 
d) Improving our care 
e) Improving our hospital 
f) Performance 
g) Diagnostics and Planned Care 
h) Inspection of Emergency Care 
i) Emergency Care 
j) Emergency Care: Improvements since inspection 
k) Cancer waiting times performance 
l) Cancer Care 
m) Maternity and Children’s services
n) 2024 NHS Staff Survey
o) 2024/25 “You Said, We Did”
p) Recognising success
q) New Patient First priorities 
r) NHS League Tables 
s) Improving our culture 
t) Cultural Transformation recommendations 
u) Our plan for recovery 

Jon closed with a final word of thanks.  


3	Presentation of the Quality Report
[bookmark: _Hlk209093993]	Steph Gorman, Chief Nursing Officer (Interim), presented to the AMM for noting.  

	The publication of the Annual Quality Account 2024/25 enhances the Trust’s accountability to the public and provides evidence of measures taken to improve quality and what further improvement is required.  The Annual Quality Account was published on 30 June 2025.

	Steph highlighted the following items from the presentation:
a) 2024/25 Quality Priority 1 to 5 
b) 2025/26 Quality Priorities ​
   
4	Presentation of the Annual Report and Accounts
	Simon Wombwell, Chief Finance Officer (Interim), presented to the AMM.  The Annual Report and Accounts were laid before Parliament on 15 September 2025.  

	Simon highlighted the following items from the presentation:
a) The big picture 
b) Where does our income come from?
c) How we spent it
d) Investing in our infrastructure (Capital)

	Simon closed on a forward look:
1) Focus will remain on reducing waiting times ​
2) Improving our financial position​
3) Working in partnership across Kent and Medway​
4) Improving our decision making and accountability​
5) Improving our planning​

	The Accounts were adopted for 2024/25 by Stakeholders present at the Annual Members Meeting.

5	Message to Members
	Tina Rowe, Lead Governor (Interim), presented to the AMM highlighting the following over the last year:
  
a) The Governors role and activities over the last year.  In May, the Trust said goodbye to its former Lead Governor Cllr David Brake who served as the Partner Governor for Medway Council for an impressive 12 years.  Tina informed the AMM that she was appointed in July as the Interim Lead Governor, alongside Jay Patel, who was elected as the Interim Deputy Lead Governor.  Tina thanked Governors whose terms came to an end this year for all their hard work and commitment and wish them every success in their future endeavours.
b) Elections took place for three Public Governor seats.  The results were declared on 24 July, and new terms began on 01 August.  
c) Currently, the Trust has more than 6,000 public members – made up of residents in Medway, Swale, and the Rest of England and Wales.
d) Collectively, the Governor’s role is to hold the Non-Executive Directors to account for the performance of the Board, who must take their views into account when they plan and make decisions about the future of the hospital.  The Council of Governors acts in an advisory capacity and by doing so, contributes to the strategic direction of the Trust.
e) Governors regularly participate in engagement events and site visits including; Ward Accreditation Visits and the annual Patient-Led Assessments of the Care Environment – also known as PLACE assessments.  Governors are supported by the Engagement Team to attend a number of public events and engagement opportunities, these opportunities help the Governors to fulfil our role as the link between the Trust and the communities we serve; ensuring that patients, the public and staff have a voice.  

Tina gave thanks to everyone involved in the running of this event and to all attendees for joining.  

6	Clinical Presentation - Day Case Arthroplasty 
	Rajesh Bawale, Trauma and Orthopaedic Consultant and Sharon Clare, MFT Patient presented to the AMM, with the following highlights from the presentation:

a) Did you know?
b) Our drive for day case arthroplasty surgery 
c) How we do it 
d) On the day 
e) Going home

Sharon Clare was the first person to have had the same day procedure, twice, she shared her patient experience with the AMM.   

7	Question Time
	John Goulston and Jon Wade led the session to receive questions from the attendees at the Annual Members’ Meeting.  

	Question 1
	Will the presentation slides be available online?  	
	Yes, they will be on the Trust’s website.  

	Question 2
	In regard to collaborative working with DGT, is there any potential consideration to merge the two trusts?  
	At this point in time no, the Board are considering papers at both boards on how the trust can work collaboratively but not necessarily merge.  

	Question 3
	Does the local population size come into consideration on the league tables?  
	There is no consideration for local population size, they would expect trusts to scale as the area grows.  GP numbers in catchment areas do make a difference.        
 
	Question 4
	What progress has been made in agreeing protocols for GPs to refer direct to the Community Diagnostic Centre for Scans, etc?  
	There has been some progress for Sheppey CDC, the Trust will confirm outcome within the next few weeks.    



	Question 5
	Both the league table position and the cultural transformation review are painful reading - the key is at this meeting next year people need to feel positive progress on the key issues and challenges.  Despite all the challenges the vast majority of conversations I have with individuals are positive experiences but there is absolutely need for improvement.  What more can Medway, Swale and Kent Council do to support this critical journey?  
	The Trust looks forward to working with council colleagues over the coming months.  The focus is on improving discharge rates and safely discharging patients from the hospital into social/community care or other.  

	Question 6
	Hopes that the Trust will not be driven purely by the results from the league tables?  
	The Trust will be mindful of its targets but absolutely focused on the right areas, our community and patients.  

	Question 7
	The development of middle management, this is crucial for cultural change, how will the Trust fix issues and develop careers?
[bookmark: _GoBack]	This is recognised as a key action in the Cultural Transformation work over the next year. The Trust will build on work from other trusts that are ahead of us on this. 

	Question 8 
	What was the impact of the national insurance increase on the budget this year?  
	This was funded for the purpose to cover the increase.   

	Question 9
	With a steadily increasing population in the south east of England and a hospital clearly running at full capacity, the sticky plasters will not last forever.  What plans do you have to move and build a hospital for the 21st Century?  
	If the Trust can fix its capacity issues it will assist the Trust enormously.  New modern technology advances in surgery and treatment will support this.  The future is uncertain as far as a new hospital in the area, this is something the central government would have to fund, it would not be Trust led.  

	Question 10
[bookmark: _Hlk209594690]	As the population grows within Medway and Swale with the high building targets that are set by the Government, how does this effect the money that is allocated to the Trust?
[bookmark: _Hlk209598920]	There is the weighted capitation formula and what that does is it measures both the current population, the growth in population, the mix of population and various different demographics.  Every year those numbers are reviewed and a percentage is allocated to our Commissioner.  The hope is our Commissioner there then passes that money on to us.  There is a growing population and an ageing one which is a focus for the Trust as it is that demographic that really impacts the NHS.  

	Question 11 
	With other organisations suffering from malware and ransomware attacks (example, Jaguar Land Rover, M and S, etc.) how is the Trust ensuring they are maintaining an enterprise cyber defence posture to keep colleagues and patient data safe, and internal systems protected?
	The organisation has many lines of defence as the Trust is cyber attacked numerous times a day.  To date the lines of defence have kept the data protected.  The Trust takes this threat seriously as the risk is high.  In addition, the Trust does do penetration testing.  The biggest weak spot are spam email links sent to colleagues, that are clicked in error, but there is information on how to stay safe and cyber training for all staff.  

8	Closing Remarks	
John Goulston, Trust Chair thanked colleagues and attendees for their time and the hard work over the last year.  The Chair asked for feedback to be given.  
     
9	Close 
	The meeting closed at 18:50

10	Date of Next Meeting 
	To Be Confirmed – September 2026  

	The minutes are agreed to be a correct record of the Annual Members’ Meeting of Medway NHS Foundation Trust held on Tuesday, 23 September 2025






Signed by Chair ………………………………………….. Date …………………………………
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