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Timing Session 

6pm Welcome and introduction 

Jo Palmer, Chair 

6.05pm Update on progress with Quality Strategy  

Our Quality Priorities for 2021/22 

Jane Murkin, Chief Nursing and Quality Officer 

Angela Gallagher, Chief Operating Officer 

6.25pm Breakout Groups - discussion on safe, effective and person-

centred care 

Niloufar Hajilou, Associate Director for Quality and Patient Safety 

Karen McIntyre, Director of Patient Experience 

Kerry O’Neill, Quality Improver Advisor 

7.00pm Feedback and next steps 

Jane Murkin and breakout group facilitators 

7.20pm Questions. James Devine, Chief Executive 

7.30pm Close. Jo Palmer  



Quality and patient safety is our 

organisation’s top priority 

Our Quality Strategy 

Safe – Reducing harm and creating a culture 

of safety 

Effective – Evidence-based and best 

practice 

Person-Centred – Best experiences of care 

for every person – ‘doing with’ and not to 

patients, families and carers 

Reliable Care – every patient, every time 



Quality Strategy Priorities 

Effective  
Person- 
Centred   

Safe  

1.1 Improved infection control 

(MRSA, CDIF, GRAM neg blood 

stream) 

1.2 Falls management and 

reduction  

1.3 Pressure damage reduction 

1.4 Saving babies lives  care 

bundle  

1.5 National Maternity incentive 

scheme  

1.6 Learning from deaths  

2.1 Reduction in Transfer of Care 

concerns  

2.2 Inpatient SEPSIS Management 

2.3 Effective prescribing and 

management of antibiotics 

2.4 Right and Proper Nutrition & 

Hydration  

2.5 Seven day services  

2.6 Unwell Patient management  

3.1Proactive Dementia 

Management  

3.2 Consistent Delirium 

Management  

3.3 Embed the Learning disability 

improvement standards  

3.4 Mixed Sex Accommodation 

breach reduction  



Quality Strategy enablers 

• Achieving a culture of safety and high quality care 

• Designing quality into what we do at every level and 
ensuring everyone owns the responsibility for quality. 

• Inspirational vision of high quality care 

• Clear aligned goals at every level 

• Employee engagement 

• Continuous learning and quality improvement 

• Team working, cooperation and integration. 

 
Best quality design 

Best quality 
improvement system 

Best quality focussed 
delivery 



Quality Strategy Implementation Plan       

components for success 
• Leadership at all levels.  

• Ownership and accountability of leaders to direct effort, allocation and 
align resources and foster the culture and commitment to support 
implementation 

• Building organisational capability in patient safety and quality 
improvement 

• Ability of staff to engage with improvement methodologies and 
empowered to test and implement the changes required to achieve 
improvements 

 
Continuous Improvement 

Training
Daily Improvement 

Huddles

Improvement Specialists Local Quality 
Improvement Projects

Best Quality 
Improvement 

System

As managers and clinicians we all have a 

responsibility to ensure that safe, effective and 

person-centred care is provided to every person, 

every time.   

 



Celebrate every success… 



Sharing and learning together  

July 2020  

• Big Room Events 

• Focus on reducing 

harm from pressure 

ulcers 

• Session on the 

importance of 

nutrition 



Feedback and benefits 

September 2020 

• Pressure Ulcer follow 

up event 

• Focus on Nutrition and 

hydration 

• Session on Dementia 

and Nutrition 



Reducing Harm from Falls 

• 11 per cent reduction in the 

number of falls with harm 

• Investment in equipment - 

Falls alarms and low level 

trolleys  

• Dignified Throne Project 

initiated on wards under 

refurbishment  

Consistently better than the national rate for falls  



Reducing harm from pressure damage 

Sapphire ward achieved 239 days 

between an hospital acquired 

pressure ulcer  



Improving nutritional assessment  



SEPSIS 



Improving Care for Patients with Dementia 

• Reliably risk assessing and 

managing  

• Dementia Buddies to assist 

with completion  off “This is 

me” document since reduced 

relative/carer visiting during 

Covid-19 pandemic 

• Piloted This is me Boards 

• Initiation of activity packs 

 AV LOS Peaks during wave 1 and wave 2 Covid-19 outbreaks 



90 per cent 

improvement since 

January 2020 that 

those patients requiring 

a hospital passport will 

have one.  

Improving standards for patients with learning  

disabilities 

50 per cent improvement ensuring that 

patients are identified quickly and 

prompt assessment by Learning 

Disability nurses 



Data for improvement 

Quality and Safety Boards What matters to me Boards 

Enabling person-centred care 

• assessments and care bundles 



Gold star Awards for days between an 

infection acquisition (150 days) 



Implementation Year 2 

Opportunity to reflect, take stock and ascertain the current state: 

• Identify and celebrate achievements and successes to 
date 

• Understand the current level of performance and 
outcomes for patients 

• Ascertain barriers and challenges - impact of COVID-19 

• Focus on scale up and spread to other areas – sharing 
achievements and best practice  

 

 

 



Why do we have Quality Priorities? 

• Quality Priorities are agreed each year to 
support the achievement of the long term 
Quality Goals in our Trust Strategy. 

• Will enable us to reflect on our Quality Strategy 
implementation, achievements and successes 

• Identification of any additional priorities? 

• We report progress against each Quality Priority 
in the annual Quality Account.  



Rationale for continuing to focus on Quality 

Strategy Priorities  

• Importance of continuing to focus on 
implementation of the Quality Strategy 

• Importance of the Trust being able to 
demonstrate impact in the identified pilot areas  

• Development and implementation of the Patient 
Experience Strategy will align and support the 
Quality Strategy ambition of person-centred care 



Recommended Year 2 Priorities 

• Spreading and scaling up pilot ward work across the Trust  

• Embedding and sustaining changes and improvements  

• Further focus on reducing harm and improving patient outcomes  

• Pressure ulcers 

• Falls prevention 

• Sepsis 

• Nutrition 

• Delirium 

• Development and Implementation of the Patient Experience 
Strategy 

 



PATIENT FIRST 

 

AND 

 

PATIENT FLOW 

Angela Gallagher, Chief Operating Officer 



We can’t do this without your input 

Table work 

• Implementation of the Quality Strategy and priorities 2021 / 
2022 

• Are we in agreement that continuing to focus on 
implementation of the Quality Strategy is the right approach?  

• If not, why not? 

• Are there any additional priorities and why are they 
important? 

• How will members support? 
 



Let’s take some time for… 



Questions? 



DATE FOR YOUR DIARY 

Our next Members’ event will focus on patient experience 

and will take place on Wednesday 28 April 2021.  


