


Agenda 6pm  Registration and coffee 

  

6.10pm  Welcome and opening remarks  
 James Devine, Chief Executive. 

  

6.15pm Introduction to Pharmacy services  

 Stephen Cook, Chief Pharmacist 

 

6.30pm  Introduction to market stands                   

  

6.35pm  Market stands  

    Dispensary/Distribution/Procurement Pharmacy services 

 Clinical Pharmacy Services 

 Aseptic Pharmacy Services 

 Womenôs and Childrenôs Pharmacy Services  

 Careers in Pharmacy 

  

7.35pm  Questions and discussion  
   

7.55pm  Close  
 Stephen Clark, Chair, Medway NHS Foundation Trust 
 

 

 



James Devine 

Chief Executive 
Medway NHS Foundation Trust  

 

Welcome 



Stephen Cook, Chief Pharmacist 

Medway NHS Foundation Trust  

Introduction to Pharmacy 



Welcome to Pharmacy 

 

ÅNo Xmas party for 3 years 

 

 

 



A few statistics 

In 2019 MFT Pharmacy establishment (wte) 

 Pharmacists    31.60 

 Pharmacy Technicians   22.24 

 Pharmacy Assistants   20.60 

 Porters       2.00  

 Pre-registration Pharmacists     2.00 

 Pre-registration Pharmacy Tecs    5.00 

 Admin and Clerical      2.36   

 Nurse     1.00 

 

 Total     86.80  
    

 

 



A few statistics 

In 2018/19     

Å Drug Expenditure MFT  £  

Å Drug Expenditure FP10  £       

Å Stockholding average per month £    

Å Number of dispensed items    
ï In-patient      

ï Out-patient      

ï Discharge     

ï Bulk    

ï Aseptic      

ï Homecare       

ï TOTAL    
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A few statistics 

In 2018/19     

Å Drug Expenditure MFT  £ 28,719,500 

Å Drug Expenditure FP10  £      940,344 
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A few statistics 

In 2018/19     

Å Drug Expenditure MFT  £ 28,719,500 

Å Drug Expenditure FP10  £      940,344 

Å Stockholding average per month £   1,690,431 

Å Number of dispensed items    
ï In-patient      

ï Out-patient      

ï Discharge     

ï Bulk    

ï Aseptic      

ï Homecare       

ï TOTAL    

 



A few statistics 

In 2018/19     

Å Drug Expenditure MFT  £ 28,719,500 

Å Drug Expenditure FP10  £      940,344 

Å Stockholding average per month £   1,690,431 

Å Number of dispensed items    
ï In-patient     15,723 

ï Out-patient     50,367 

ï Discharge    93,333 

ï Bulk  108,953 

ï Aseptic    34,041 

ï Homecare      8,699 

ï TOTAL  374,622 

 

 



What do we do? 

ÅPharmacy is responsible for all aspects of medicines 
use within the Trust 
ïPolicy and Governance 

ïClinical safety 

ïProcurement 

ïStorage 

ïSupply and dispensing 

ïCost effectiveness 

 



How? 

ÅClinical Services 
ïSafe and appropriate use of medicines at ward level 

ïMedicines Reconciliation  

ïIndividual patient supply of medicines 

ÅIn-patient 

ÅDischarge (TTOs / eDNs) 

ïAntimicrobial stewardship 

ïEducation 

 

 

 

 



How? 

ÅClinical Services 
 

Specialist Pharmacy support 

ïAntimicrobial  

ïFrailty 

ïPaediatrics and Womenôs Health 

ïOncology / haematology 

ïAnticoagulation 

 

 

 

 



How? 

ÅDispensary 

ïIn-patient 

ïOut-patient 

ïDischarge 

ïHomecare 

 

 

 



How? 

ÅProcurement and Distribution 

ïTop-up ward service 25-30 per week 

ïRaised 10,911 orders in 2018/19 

 

 



How? 

ÅAseptic Services 

ïIn-house manufacture of specialist products for 

chemotherapy and parenteral nutrition 

 

 

 

 



  How can you help us to help you? 


