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Induction of Labour 
 
Welcome to Team Maia 
 
Labour is a natural process that usually starts on its own, however in some 
cases, the decision is made to start your labour artificially—this is called 
“induced labour”.   
 
This may be because you have gone over your expected due date or because 
there is a medical indication for either you or your baby.  When a decision is 
made for your             induction you will be given a date for you to attend Pearl 
ward.   
 
The date you are given for your induction may change due to ward capacity 
and    prioritisation. You would be informed by one of the team as soon as any 
changes become apparent.  
 
You will receive a phone call on your induction day from us to tell you the time 
to attend the ward and whether any delays are likely. This may not be until at 
least mid-morning depending on the business of the unit.  You are welcome to 
bring in electronic devices to give you something to keep you occupied if there 
are any delays. 
 
Induction of Labour (IOL) 
 
When you attend the ward for your IOL you will be met by one of Team Maia 
who will carry out a full antenatal assessment and monitoring of your baby.  
 
An internal examination will be performed to determine the next step. 
 
The induction process can sometimes be lengthy, depending on the 
availability of a bed on the delivery suite. Our aim is to ensure you and your 
baby are safe, so we will monitor you and your baby’s condition and keep you 
updated throughout. 
 
Artificial Rupture of Membranes (ARM) 
 
The ultimate aim of induction of labour is to perform an ARM (breaking your 
waters).  
 
To perform an ARM a hook is used vaginally to make a small hole in the 
membrane that surrounds your baby. This releases natural hormones into 
your body, hopefully resulting in you labouring spontaneously.   If contractions 
do not start then an oxytocin drip will be commenced on delivery suite once a 
bed is available.  An ARM will be performed once a midwife is available on 
delivery suite to care for you. 
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However, to be able to proceed with this, your cervix needs to be open.  
 
If we are unable to perform an ARM then there are 3 options.   
 
Dilapan rods 
Cervical Ripening Balloon (CRB) 
Propess® Pessary 
 
Dilapan Rods 
 
The dilapan rods are small moisture absorbing sticks that are inserted into the 
cervix using a speculum.  This can be uncomfortable but shouldn’t be painful. 
Once in the cervix, the rods absorb moisture from the cervix and dilate it so  
that your waters can be broken. 
Once the rods are in place there should be no discomfort.  There is a string 
attached to the rods so that they can be removed easily. 
 
The rods will be removed 12-24 hours after insertion and an internal 
examination will determine if we can then ARM.  Sometimes the rods will fall 
out which can indicate that your cervix is opening.  Usually your baby will be 
monitored every 12 hours but this can be more frequently if you have any 
concerns.  
 
If we are unable to ARM following the removal of the rods, you will be offered 
a Propess® pessary to continue the process. 
 
Cervical Ripening Balloon (CRB) 
 
The CRB is a silicone catheter which is inserted using a speculum. This can 
be uncomfortable, but should not be painful. 
Once through the cervix, 2 small balloons are inflated, one balloon either side 
of your cervix, which puts a constant pressure on your cervix to help it to 
open.  This again can feel uncomfortable and begin to give you some “period 
like pains”.   
 
The end of the catheter can either be secured in your underwear or taped 
gently to the inside of your leg. 
 
The CRB will be removed 12-24 hours after insertion and an internal 
examination will determine if we can then ARM.  Sometimes your balloon will 
fall out before the 24 hours, which indicates that your cervix is opening.  
Usually your baby will be monitored every 12 hours but this can be more 
frequently if you have any concerns. 
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If we are still unable to ARM following the removal of the CRB, 
you will be offered a Propess® pessary to continue the process. 
 
Propess Pessary (Propess®) 
 
Propess® is a small pessary which releases hormones slowly over 24 hours 
to ripen your cervix. 
 
The Propess® is inserted vaginally with a digital examination by the midwife 
which can be uncomfortable, but should not be painful.  Once inserted into the 
vagina it will stay there for 24 hours.   
 
There is a string attached to the Propess® to allow us to remove it easily.  
The string will be placed inside the vagina.  
 
Your baby will be monitored for 1 hour after   insertion and then every 6 hours 
until we remove the pessary.   
 
If we are unable to perform an ARM after 24 hours then a second Propess® 
will be offered.  
 
In some circumstances these methods of IOL do not always work. In this 
instance a discussion with the on-call doctor will take place to make a plan 
which will include offering you a caesarean section. 
 
Team Maia look forward to meeting you to start you on your journey to 
meeting your baby. If you have any questions please do not hesitate to 
contact us (if we do not          answer we may be with a patient so please 
leave a message and we will get back to you.) 
 
Please be advised that delays commencing and during your induction are 
sometimes unavoidable due to emergencies within the maternity unit. We will 
ensure you are       regularly updated regarding any such delays and we thank 
you for your patience.  
 
How to contact us: 
Monday to Sunday 08:30 to 19:30 
07775 004868 
Team Maia 
Pearl Ward 
Medway NHS Foundation Trust  
Windmill Road  
Gillingham  
Kent ME7 5NY  
  


