
Agenda 

NAME OF Committee Agenda DATE 

Medway NHS Foundation Trust - Council of Governors – Public 
Thursday, 1 December 2022 at 0900 – 10:30 

Item Subject Presenter Time Action 
Opening Matters 

1. Council of Governors Chair’s Welcome and 
Apologies Chair Verbal 2 mins Note 

2. Quorum Chair Verbal 2 mins Note 

3. Declarations of Interest Chair Verbal 2 mins Note 

4. Minutes of the last meeting held 11 
August 2022 and matters arising/actions Chair 3 2 mins Approve 

5. Council of Governors Chairs update Chair Verbal 5 mins Note 

6. Trust Chair’s update Trust Chair Verbal 5 mins Note 

7. Chief executive update including Patient 
First CEO Verbal 5 mins Note 

8. 

Executive portfolio summaries: 
Quality and performance  
Finance 
People 

Exec leads Verbal 25 mins Assurance 

9. Role of CoG and amendments to the code 
for FTs Company Secretary Presentation 20 mins Discussion 

10. Look forward  Company Secretary Forward 
Planner 5 mins Assurance 

Closing Matters 
11. Any other business Chair Verbal 5 mins Note 

12. CoG review of meeting 

13. Date and time of next meeting: to be confirmed. 

Additional documents circulated for information and note: 

• Governors’ annual events and meetings planner 
2022

• Governors’ Log and Feedback Received
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Council of Governors Public Meeting – 11.08.2022 

Minutes of the Council of Governors PUBLIC Meeting 
Thursday, 11 August 2022 at 15:00 – 16:30 

Meeting at Canterbury Christ Church University Medway Campus and MS Teams 

Name Job Title 
Jo Palmer Trust Chair 

Governors: David Brake Lead Governor 

Anan Shetty Medway Governor 

Penny Reid Medway Governor 

Adrian Parsons Medway Governor 

Jacqui Hackwell Medway Governor 

Martina Rowe Medway Governor 

Olaide Kazeem Medway Governor 

Timothy Newman Medway Governor 

Zoe Van Dyke Medway Governor 

David Nehra Swale Governor 

Jay Patel Swale Governor 

Jennifer Oliphant Swale Governor 

Rebecca Bellars Rest of England and Wales Governor 

John Wright Partner Governor 

Susan Plummer Partner Governor 

Angela Harrison Partner Governor 

Vanessa Page Staff Governor 

Attendees: Mark Spragg Non-Executive Director 

Annyes Laheurte Non-Executive Director 

Tony Ullman Non-Executive Director 

Jenny Chong Associate Non-Executive Director 

Alan Davies Chief Finance Officer 

Evonne Hunt Chief Nursing Officer 

Leon Hinton Chief People Officer 

Glynis Alexander Director of Communications and Engagement 

Apologies: Adebayo Da Costa Staff Governor 

Adrian Ward Non-Executive Director 

Alison Davis Chief Medical Officer 

Clair Peppiatt Wildman Partner Governor 
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 Helen Belcher Partner Governor 

 Jayne Black  Chief Executive Officer 

 Mandy Woodley Chief Operations Officer (Interim) 

 Mohamed Mohamed Staff Governor 

 Paula Tinniswood Chief Strategy and Transformation Officer 

 Sue Mackenzie Non-Executive Director 

 Ewan Carmichael Non-Executive Director 

 Rama Thirunamachandran Academic Non-Executive Director 
 Bill Sakaria Swale Governor 

 Lisa Marsh Staff Governor 

 Nitesh Mathai Staff Governor 
 
1 Preliminary Matters  
1.1 Chair’s Welcome and Apologies 
 The Chair welcomed all present and apologies were given as listed above.   
 
2 Quorum 
 The meeting was confirmed to be quorate  
 
3 Conflicts of Interest 
 There were no conflicts of interest raised.   
 
4 Minutes of the previous meeting and matters arising 
4.1 The minutes of the last meeting, held on 12 May 2022 were reviewed by the Board.  The 

minutes were APPROVED as a true and accurate record.   
 
5 Matters arising 
 No matters arising to record at this meeting. 
 

6 Chair’s Report 
a) Welcome to our August Council of Governors meeting.  
b) Jayne Black has been appointed as substantive CEO of the Trust, providing continuity and 

consistency, with a vast amount of experience.  All very supportive of Jayne’s appointment. 
c)  I would like to take this opportunity to acknowledge two of our Non-Executive Directors who are 

standing down this month. 
d) Tony Ullman’s completes his time with the Trust this week.  Tony joined the Trust in 2020 

following a long career, largely in health and social care. He has chaired our Quality Assurance 
Board, and drawn on his experience to support the Trust’s improvements in quality and safety.  

e) We are also saying farewell to Ewan Carmichael, who will shortly be completing his time as a 
Non-Executive Director.  Ewan and I joined the Board at the same time as me in 2015. He has 
been involved in many committees and currently chairs our Charitable Funds Committee. Ewan 
has been a valued member of the Board, bringing wisdom, challenge and pragmatism to our 
discussions, and always with warmth and humour. In the process of appointing a NED to 
replace Ewan.  

f) An interim Chief Operations Officer has been appointed, Mandy Woodley, a welcome addition 
to the Trust Board team.  

g) General strengthening of senior management through key appointments. 
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h) Moved Executive team and senior management team to new premises on Gundulph ward,
ensuring where they can work collaboratively together and speed of response.  Area shows
updates on A&E department, and ambulance arrivals at hospital.

i) Normally at this time of year we would expect the hospital to be a little calmer, offering a chance
to plan ahead and for colleagues to take their much-needed summer break.

j) However, this year we have seen no let-up. The hospital has been incredibly busy throughout
the spring and summer.

k) Working closing with partnerships to improve flow and discharge from hospital. Activity levels to
get back to pre-pandemic levels.

l) Cancer performance remains strong, delighted to maintaining performance.
m) Hospital generally is mid table, in terms of national picture. Dealing with pressure incredibly

well; with positive IPC visit.
n) Good progress with Patient First, language with delivering lasting change in all areas. No lack of

ambition to become outstanding for our patients and community. Numbers of services that are
already outstanding.

o) Board development interventions, focus on Patient First and Inclusion, to become a high
performing board, currently mid-way along the journey.

p) Part of SOF 4 oversight regime, meeting with regulators, last part in finance, almost ready to
move into SOF 3.

q) Proud of new changing facility ‘changes place’ first in Kent and Medway, for disabled patients
and visitors to have a dignified area to use bathroom facilities

r) Opening of a new 3D scanner in Breast Care centre, allows treatments plans to be more
precise and diagnosed quicker, came from work with League of Friends and Hospital Charity.

s) ICB effective from 1 July, now have statutory powers, delegation to oversight to system level.
t) Chief Executive Changes across Kent and Medway, Kent Community Health is now CEO of

ICB. CEO from Dartford and Gravesham is moving on. New CEO of East Kent.

u) Adrian Parsons asked, the new 3D scanner, will this take over from existing appointments or
used in conjunction with the existing scanner.  Jo Palmer advised the new scanner will be able
to diagnose patients quicker, during one appointment.  The briefing paper regarding the scanner
launch will be shared with Governors. ACTION 005/11/08/2022

7 Chief Executive’s Report
Alan Davies read the report on behalf of Jayne Black:

a) This summer the Trust has experienced greater pressure than expected for the time of year.
This has been due to high numbers of patients coming into our Emergency Department and
needing to be admitted, combined with challenges in discharging patients to their homes with
packages of care, or to community settings.

b) Unfortunately, this has resulted in some patients waiting longer than we would want to see, and
we have been working with all partners in the system to improve the experience of patients.

c) It has also been challenging to address waiting times for patients needing diagnostics and
elective surgery, as this is linked to flow through the hospital, however we have a number of
plans in place to improve the situation over the coming months.

d) I am pleased to say cancer patients have not been impacted to the same extend, recognising
how important it is for these patients to be seen quickly for tests and treatment.

e) You will hear more details of the Trust’s performance later in the meeting.
f) From the beginning of June we saw the number of COVID-19 patient’s rise in line with a

national wave, although it did not reach the levels seen in previous waves. I am pleased to say
that over the past few weeks the number has been reducing slowly, and  although we are not
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yet back to the single figures we saw in early June, it is not impacting as seriously either in 
patients being admitted or in terms of staff sickness. 

g) As the picture has improved we have recently been able to relax visiting restrictions further,
which I know is welcomed by patients and their loved ones.

h) However, we continue to ask that our visitors observe the following important measures:

• Wearing a mask in clinical areas
• Washing their hands regularly, or using hand gel
• Not entering the hospital if they have COVID-19 symptoms, unless they require urgent

medical care.
i) It has been a period of extended pressure for our staff, with increased demand for our services,

the number of COVID-19 cases and periods of very hot weather. I would like to thank them for
their continued dedication to providing the very best care to the people of Medway and Swale.

j) In a report published in June, the CQC noted significant improvements since its previous
inspection in December 2020 and rated the service as ‘Good’ overall. The service had
previously been rated as ‘Inadequate’.

k) Inspectors commended staff for managing infection control risks, assessing risks to patients,
and acting upon them. They praised the way care was planned to meet the needs of local
people and the individual needs of patients. They also reported that staff felt respected, valued,
and supported and that they were focused on the needs of patients receiving care.

l) A number of improvements were made following the CQC inspection of the Emergency
Department in December 2020, including:

• Working with health partners on a collaborative approach to managing demand in the
Emergency Department, leading to a reduction in the number of patients waiting in
ambulances for longer than 60 minutes

• Putting processes in place to quickly identify patients who are deteriorating in ambulances so
they can be prioritised

• Increasing reviews of patients waiting to be admitted resulting in greatly reduced waiting
times

• Opening an additional 20 beds in order to cope with demand
• Instigating a multi-agency approach to increase timely discharge for patients who do not

need to be in the hospital
• Introducing a tailored development programme to improve leadership and culture.

m) I am delighted that the CQC has recognised the significant improvements that have been made
to the way emergency care is provided at the Trust.

n) I would like to thank colleagues for their hard work and commitment to delivering these
improvements despite a very challenging backdrop of increased demand for services and
the COVID-19 pandemic.

o) Thanks to their efforts we are now providing more timely and consistent care for patients
coming into the Emergency Department.

p) We know there is still more that we can do to improve, and we remain committed to providing
the outstanding service that the people of Medway and Swale expect and deserve.

q) Our Cancer Services Team has been named South East regional winner at the NHS
Parliamentary Awards 2022 in the ‘Excellence in Healthcare’ category.
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r) The team won the award after being nominated by local MP Rehman Chishti. It followed
significant improvements which saw the Trust achieve the national standard in four key areas of
cancer care in December 2021 (two-week wait, 31-day wait, 62-day GP referral and 28-day
faster diagnosis) for the first time in its history.

s) To receive this award in recognition of this hard work means so much to the team and all our
colleagues across the Trust who they work so closely with. It is a fantastic news for Medway,
but more so for our patients as it demonstrates our continuing effort to provide the best possible
patient care.

t) We continue to make great progress with ‘Patient First’, our new approach to providing excellent
care, every time.

u) We are introducing ‘Patient First’ to help us improve the care and services we provide to the
people of Medway and Swale.

v) This new improvement system means we focus on fewer, more targeted priorities that can have
a big impact quickly. With this approach, we can deliver real and lasting change over time.

w) ‘Patient First’ gives our staff the skills, tools and confidence to make small changes that matter
most. All colleagues play their part, whether they are out on the wards, in other clinical areas or
providing essential support services.

x) We know that patients receive better care and have better experiences, when staff feel they are
able to make a difference. That’s why the Trust is investing in ‘Patient First’.

y) I’m delighted to say we are improving the experience and outcome for some of our most
vulnerable patients who arrive at our Emergency Department (ED), through our relaunched
Accelerated Hip Fracture Pathway

z) Hip fractures bring a significant risk of both morbidity and mortality. The average age of patients
with the condition is 84, and these types of fractures are frequently a sign of overall physical
decline, which can result in the patient losing independence and having to be placed into care.

aa) The pathway was originally launched by our ED Team in 2016 with great success, and received 
national praise due to its innovative approach and significant improvements. We are now in a 
position to reintroduce this pathway and start offering the best possible care to our patients 
once again.  

bb) The pathway commences from the patient’s home with the ambulance service informing our 
Associate Practitioners in ED; colleagues will know the patient’s name on arrival and take them 
through the pathway, ensuring all best practice indicators are met.  

cc) A key part of this is having the availability of two specialist orthopaedic beds at short notice
these will enable patients to be checked for serious illness or other life-threatening injuries; if
none are present the patient can be ‘accelerated’ into the direct care of the specialist
orthopaedic team.

dd) This is a really exciting development for the Trust, and I look forward to sharing our progress in
the coming months. Thank you to all colleagues who have worked so hard to get the pathway
back up and running.

8 Patient First Update
 Evonne Hunt presented the Patient First report highlighting the Trust’s strategy for improvement
and how it is now being rolled out across the Trust. This report provided an overview of Patient
First, its aims and how the Patient First team are implementing the system across key areas of
the hospital.

a) Becky Baller, asked if there was a way of measuring success, and if so are there any
examples? Evonne Hunt advised the A3 will measure the success.  For example with friends
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and family feedback, there has been a deep dive to route cause analysis. Working with the 
Comms team to develop posters with QR codes enabling feedback in real time.   

b) Oladaide Kazeem, asked when the do the Execs expect to see impact from the matrix, in terms 
of strategies? Evonne Hunt advised differences are already being seen, the matrix are being 
monitored alongside the True North targets. If the matrix is not seeing successes it will be ‘back 
to the drawing board’ for review and how the approach can be changed to achieve success.  

c) Glynis Alexander advised Patient First Bulletins will be shared with Governors. ACTION 
006/11.08.2022. 

d) Sue Plummer, with the seven (7) key matrix how will NEDs be able to assure Governors that 
achievable strategies are being reached, how will NEDs hold Execs to account?  Jo Palmer 
advised with the reshaping of Board meetings, with bi monthly Patient First Board reviews, the 
NEDs will be able to challenge the objectives, and then collaboratively distil the information to 
Governors.  

e) Tim Newman enquired if the Patient First team will engage with all employees, including areas 
such as housekeeping, to ensure success?  Evonne Hunt confirmed the methodology of Patient 
First ensures all staff are included. 

f) John Wright commented with inward looking deep dive and performance teaching, through QAC 
have seen things improving; however, need to bear in mind other agencies that have an 
influence on the patient experience (example: GPs, Ambulance service etc).  The hospital 
needs to, strategically, consider where it needs to be in ten years to cater for the population; a 
need to be more verbal with what facilities are needed.   

g) Jo Palmer advised Patient First has been introduced ‘to get our house in order’ continuously 
working closely with health and care partnerships which includes representatives from the 
Council, Community care, and from primary care across Medway and Swale. The Trust 
continue to look at better ways to treat patients. Facilities to help with discharge profile. 
Diagnostic hubs for local communities; working both at the local level across the health and 
Care partnership and across the system level to look at ways that we provide services in cost 
effective and patient focused way. Not many departments can be taken out of an acute hospital 
to ensure wrap around disciplines.  
Long term the Trust continue with support of local MP’s to ensure growth for the people in Kent 
and Medway who use our hospital.  Conversations continue regarding new housing 
developments and how central government funding can enable the care of a growing 
population. The Trust will continue to build towards a long term future.  

h) Becky Baller commented Equality, Diversity and Inclusion (EDI) is not mentioned in the report, it 
would be good to see something in the report.  Jo Palmer advised EDI is included within the 
People agenda, a passion of the Trust to ensure there are no ‘forgotten’ people; all feeling 
valued.  The Trust continues to work on EDI through culture exchange and conversation with 
both individuals and departments. 

9   Integrated Quality Performance Report  
 People Committee – Leon Hinton highlighted the following updates from the committee: 
       a)  Assurance report was presented at the Trust Board meeting on 3 August 2022.  
       b)  Report covered multiple topics including appraisals; every appraisal should have a substantive  

conversation on wellbeing, values and future, including support and encouragement. Appraisals 
have significantly improved at 86%.  

       c)  StatMan seeing improvements 
       d)  Focus on staff recruitment and retention, increase in staff turnover since August 2021.  
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In top five of reasons to leave is now Retirement (first time in top 5). International recruitment to 
cover loses, moving into other fields for international recruitment.  

Audit and Risk Committee – Mark Spragg highlighted the following updates from the 
committee: 

a) June meeting approved the annual reports and accounts; Board delegated final sign off. No
major concerns to bring the boards attention. Value for money report and letter of
representation sent.

b) Internal Auditors noted substantial assurance with only minor improvements.
c) Internal Audit completed on sickness absence, recommendations agreed with Exec team.
d) Internal matters dealing with procurement, loses and special payments, single tender waiver,

was satisfied.
e) From Governance perspective all in good order.

Finance, Planning and Performance Committee – Annyes Laheurte highlighted the following
from the committee:

a) Results continued to be challenged.  Results in line with expected budget, risk identified.
b) Review of efficiency programs and risk.
c) Deep dive into drug costing, data to come back to committee for review.
d) Endoscopy business case approved at last meeting – further opportunities at Medway.

Quality Assurance Committee – Tony Ullman highlighted the following from the committee:
Impressed with data and quality; a number of areas improved, including infection control.

b) Maternity, following Ockenden, continues to be reviewed with improvements identified.
c) Challenges with non-elective system and patient discharge, resulting in ‘knock on’ effect.
d) Scrutiny of data has improved.

Trust Board Meeting – Jo Palmer highlighted the following from the Board meeting:
Update on mortality, within normal range
Review of stroke service to Hyper Acute Unit, patients are receiving a better service with better
outcomes.  Review of outcomes for patients who have a stroke whilst at Medway is underway.

10  Lead Governor Update
David Brake highlighted the following from his report:

a) Governors have had a number of opportunities to get involved and engage face to face in the
last few months.

b) In May, Governors attended the Dementia Action Week at the Pentagon Centre in Chatham.
Dementia Buddy Co-ordinator Lynda Petley, who was representing the hospital’s fantastic
Dementia and Delirium Team, was also on hand to share support and advice with those who
needed it.

c) In support of Volunteers’ Week (1 to 7 June), some of our Governors attended the Swallows
Leisure Centre in Sittingbourne along with our Engagement Team. An opportunity for local
residents to learn about the volunteer opportunities available to them in their local community.

d) Governors were joined by Toni, the General Manager from the League of a Friends, and Pat,
one of their amazing volunteers - who even had the opportunity to be on Swale FM to share
why they believe volunteering is great and the opportunities available at the Trust.

e) July was a busy month for Governors who attended the Island S.O.S event, which was held on
the Isle of Sheppey on 19 July.

f) There were many support organisations and services there on the day in relation to financial
issues, mental health services, community connections and more. Medway governor Tim
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Newman, and Swale governors David Nehra and Jay Patel were there to listen to people’s 
views.  

g) Our Medway Governor, Tim Newman, was in the main entrance of the hospital on 21 July 
speaking to patients and visitors about our Trust membership. 

h) On 22 July we were joined by Mabel, one of our ‘Pets as Therapy’ dogs who specialises in 
patients with learning disabilities, at the Non Visible Disability Awareness Event at Eastgate 
House Gardens in Rochester. Mabel and Tim greeted many people at the event. 

i) The next public event will be the Summer Fun Day on Friday 12 August, 11am to 2pm. We are 
pleased that we will also have some of our governors attending and helping out at this event. 

j) The hospital has some fantastic charities here at the Trust – the Medway Hospital Charity and 
League of Friends as well as several others – and this is a great chance for people to meet 
them and find out more about great work they do here. 

k) There will be various activities for the whole family to join in with on the day – we hope you can 
pop by! 

l) Our Annual Members’ Meeting is due to be held on 15 September in the restaurant. We hope to 
hold this year’s meeting in-person, with the option to join virtually. 

 
11 Update on membership, recruitment, events and engagement 

 Glynis Alexander highlighted key areas of the paper covering the Governors’ Log, and feedback 
received via the Membership Office and engagement events from May 2022 to July 2022 (and 
any outstanding previous issues) 

12  Annual Planner of Engagement 
 Glynis Alexander highlighted key areas of the paper providing a summary of recent engagement 
activities, and the updated schedule of activities for 2022 

 
13 Questions from the public 
 No questions to record from the public 
 
14 Any other business 
       Jennifer Oliphant enquired about reference to mixed sex wards.  Jo Palmer explained the 

hospital try not to have mixed sex wards, however, this is sometimes unavoidable with patients 
leaving ICU, and admissions due to Covid-19.  
Jennifer Oliphant asked if patients have a preference to decline mixed sex wards.  Evonne Hunt    
advised nationally patients are not asked if on a level 1 ward.  Predominately sexes are 
separated. Staff will ‘flip’ a bay to accommodate only men or women. 
 

 Date and time of next meeting 
 The next public meeting will be held on Thursday, 20 October 2022.     
 
 The meeting closed at 5pm 
 

These minutes are agreed to be a correct record of the Public Council of Governors of Medway 
NHS Foundation Trust held on Thursday, 11 August 2022 

  
Signed ………………………………………….. Date …………………………………                                    
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Meeting of the Council of Governors in Public  

Thursday, 01 December 2022 
Title of Report Governors’ annual events and 

meetings planner 2022 
Agenda 
Item  X

Lead Director Glynis Alexander, Director of Communications and Engagement 

Report Author Kimberley Willsea, Governor and Membership Officer 
Sophie Cawsey, Communications and Engagement Officer 

Executive Summary This paper provides a summary of recent engagement activities, and the 
updated schedule of activities for 2022 and 2023 

Committees or Groups 
at which the paper has 
been submitted 

N/A 

Resource Implications N/A 

Legal 
Implications/Regulatory 
Requirements 

N/A 

Quality Impact 
Assessment 

N/A 

Recommendation/ 
Actions required 

The Council of Governors is asked to note the updated schedule of 
meetings and events for 2022. 

Approval 
☒

Assurance 
☐

Discussion 
☐

Noting 
☒

Appendices Annex A – Summary of Engagement Activities: August 2022 – November 
2022 
Annex B – 2022 Annual Planner 
Annex C – 2023 Annual Planner 
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 Meetings and Events 
 
1.1 Dates for Committees will be confirmed separately with the relevant Governors. 
 
1.2 Governors are asked to ensure attendance at Council of Governor meetings, and should send 

apologies in advance to the Company Secretary if unable to attend. 
 

1.3 Annex A summarises the engagement activities which took place in the time period. 
 
1.4 Annex B shows the events planned for 2022 – please note, these may be subject to change and 

some dates/times are still to be confirmed. 
 
1.5 Annex C shows the events planned for 2023 – please note, these may be subject to change and 

some dates/times are still to be confirmed. 
1.6  

 
1.7 Governors are encouraged to come forward with ideas for future events. 
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ANNEX A – Summary of Engagement Activities (August 2022 - November 2022) 

 
Engagement Events 
 
Over £500 was raised thanks to colleagues and hundreds of members of our community attending the Summer Fun Day on 11 August. Visitors 
took part in the various activities on offer and purchased goodies from our food stall and pre-loved toys and books sale. 

The weather was lovely and there was a wonderful community spirit at the event. As well as bringing a real sense of fun to the hospital, it also 
helped to raise awareness of the many charities that support the Trust. 

We were visited by Superman and Superwoman, and had performances from local group All Star Performers and our very own Sona. Therapy 
dogs Yazzy and Mabel also came to join in the fun, as well as local community club Medway Family Badminton. 

During September and October the governors held drop-in sessions in four local libraries – Luton, Lordswood, Strood and Rochester. It was a 
great opportunity to meet some local people and share some updates from the hospital and information on the benefits of becoming a member. 

We also held our Annual Members’ Meeting on 18 October, which was well attended and prompted a lot of interesting discussions and 
feedback. 

In November we attended the Dementia: Ask the Experts Day at Swallows Leisure Centre in Sittingbourne. This day was organised by the 
Swale Dementia Action Alliance, and gave people the opportunity to hear about cutting-edge research, care know-how and knowledge from 
lived experience. 

 

Other Activities 

In addition to our engagement activities, the governors have been involved in a number of important projects, including the appointment of a 
new Non-Executive Director. 

In October, a number of governors took part in the Trust PLACE assessments and Ward Accreditation Visits. This was an opportunity for them 
to visit different areas and also speak to patients about their experiences. 

 

Future Events 

Our next public event, covering strategies and winter planning will take place on Wednesday 7 December at 6pm. This will be a hybrid event, 
being held in the Common Room of the Education Centre, and also on MS Teams. 

The Hospital Charity Christmas Fair is taking place this next Friday, 9 December in the main hospital entrance from 11am-2pm. Come along 
and say hello, and browse the wonderful range of gifts that will be on sale. 
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ANNEX B – 2022 Annual Planner 

2022 January February March April May June July August September October November December 

Public Events 
Quality 

Priorities 
20 January 
MS Teams 

    

How Research Benefits 
All 

27 April, 6pm-7:30pm 
MS Teams 

      

Charity and 
Volunteering – 

Summer Fun Day 
12 August 

Education Centre 
Lawn 

11am-2pm 
Vanessa Page, 

David Brake, Jay 
Patel 

 

Annual Members’ 
Meeting 

18 October 
6-8 pm 

Below Deck Dining 
Room, Medway 

Maritime Hospital 
Tim Newman, Zoe 

Van Dyke, Vanessa 
Page 

  

Strategies and 
Winter Planning 
7 December, 6-

7.30pm 
Restaurant, Medway 

Maritime Hospital 
(Hybrid) 

Engagement 
Events       

Easter Fair 
1 April, 11-2 

Outside Postgraduate 
Centre 

Diana Hill, Tim Newman, 
Zoe Van Dyke 

 
Membership Stand 
Pentagon Centre, 

Chatham 
21 April, 10am-1pm 

David Brake, Zoe Van 
Dyke, Adrian Parsons 

 
The Net Community 

Hub, Walderslade 
8 April, 1:30-3:30pm 

Diana Hill 
 

Parkinson’s 
Awareness Week 
St John’s Church, 

Chatham 
11 and 14 April, 10am-

1pm 
David Brake 

Dementia Action 
Week 

Pentagon Centre, 
Chatham 

19 May, 10am-3pm 
David Brake 

Volunteers’ Week 
Swallows Leisure 

Centre, 
Sittingbourne 

 6 June 
10am-1pm 

David Brake, Jay 
Patel, Diana Hill, 

John Wright 

Island SOS 
Sheerness East Working Men's Club 

19 July, 12-2pm 
Tim Newman, David Nehra, Jay Patel 

 
Membership Stand 

Medway Maritime Hospital 
21 July 2-4pm 
Tim Newman 

 
Non-Visible Disability Initiative 

Garden Party 
Eastgate Gardens, Rochester 

22 July, 12-3pm 
Tim Newman, David Brake 

  

Luton Library 
Drop-in Session 
27 September, 2-

4pm 
Zoe Van Dyke 

 
Lordswood Library 

Drop-in Session 
30 September, 9.30-

11.30am 
Jacqui Hackwell, 

Zoe Van Dyke 

Strood Library 
Drop-in Session 

11 October, 10am-
12pm 

Zoe Van Dyke 
 

Rochester Library 
Drop-in Session 

18 October, 10am-
12pm 

Tim Newman, David 
Brake, Zoe Van Dyke 

Dementia: Ask the 
Experts Day 

Swallows Leisure 
Centre, Sittingbourne 
11 November, 10am-

2pm 

Christmas Fair 
9 December, 11-2pm 

The Atrium, Green 
Zone Level 2, 

Medway Maritime 
Hospital 

Vanessa Page, 
Adrian Parsons, 

Adebayo Da'Costa, 
Zoe Van Dyke 

Staff Governor 
Events   

Virtual 
Coffee 

Morning 
4 February, 

10am 
Mohamed 
Mohamed 

Virtual 
Coffee 

Morning 
4 March, 

10am 
Adebayo 
Da'Costa 

Virtual Coffee Morning 
1 April, 10am 

Mohamed Mohamed 

Virtual Coffee 
Morning 

6 May 
No attendees 

  
Virtual Coffee Morning 

1 July, 10am 
Mohamed Mohamed, Vanessa Page 

Virtual Coffee 
Morning 

5 August, 10am 
Vanessa Page 

Virtual Coffee 
Morning 

2 September, 10am 
Mohamed 
Mohamed 

Virtual Coffee 
Morning 

7 October, 10am 

Virtual Coffee Morning 
4 November, 10am 

Virtual Coffee 
Morning 

2 December, 10am 

Governor 
Meetings 

Council of 
Governors 
27 January, 

2-5pm 
MS Teams 

      

Council of 
Governors 

12 May, 2-5pm 
MS Teams 

    

Council of 
Governors 
11 August 

Christ Church 
University (Hybrid) 

12-5pm 

    

Council of 
Governors 
1 December 

Canterbury Christ 
Church University, 

Verona Holmes 
Building (Hybrid) 

9am-12pm 

Other 
Governor 
Activities 

      

NHSP Governor 
Workshop 

11 April 
Zoe, Adrian 

 
Governor Introduction to 

Patient First 
McLeod’s, MidKent 

College 
26 April, 3-5pm 

Zoe Van Dyke, Adrian 
Parsons, Ian Chappell, 
Jacqui Hackwell, David 

Brake 

NHSP Member and 
Public 

Engagement 
course 
17 May 

David Brake, James 
Chespy, Penny 

Reid 

Patient 
Experience Group 

19 June 
Adrian Parsons, 
Jacqui Hackwell 

NHSP Member and Public 
Engagement course 

13 July 
Jay Patel, Jennifer Oliphant 

 
NHSP Governor Focus Conference 
5 July – Adebayo Da'Costa, Jennifer 

Oliphant 
6 July – Adebayo Da'Costa, Jay Patel 
7 July – Zoe Van Dyke, Tim Newman, 

Jay Patel 
 

Chief Executive Interviews 
David Brake, Helen Belcher, Penny 

Reid, Tim Newman, Ian Chappell, Zoe 
Van Dyke, Adrian Parsons, James 

Chepsy, David Nehra, Adebayo Da-
Costa 

Non-Executive 
Interviews 

David Brake, Tim 
Newman 

NHSP Core Skills 
course 

28 September 
Jay Patel, Jennifer 
Oliphant, Vanessa 
Page, Anan Shetty 

 
PLACE Training 

26 September 

PLACE 
Assessments 

3 October - Zoe Van 
Dyke 

4 and 5 October - Jay 
Patel 

 
Ward Accreditation 

Visits 
4 October - Zoe Van 

Dyke 
11 October - John 

Wright 

NHSP Finance and 
Business Skills course 

8 November 
Jay Patel, Adebayo 

Da'Costa, Penny Reid, 
Jennifer Oliphant, Zoe 

Van Dyke 

NHSP Core Skills 
course 

7 December 
Angela Harrison 
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ANNEX C – 2023 Annual Planner 

 

 

0 January February March April May June July August September October November December  

Public Events Quality Priorities           

NHS 75th 
Birthday – 

Summer Fun 
Day  

  AMM        

Engagement 
Events 

 
The Net Community Hub 

Walderslade 
Breast team are attending Female 

Focus Group on Thursday 12 
January, 1pm to 3pm. 

 
Hempstead Valley Shopping 

Centre  
Monday, 16th January 2023 & 

Friday, 20th January 2023 
With the Research Team 

MS Swale 
Swale Indoor 
Bowls Club  

9 February at 
1pm 

Dietitians talking 
to the group 

  

English Festival 
15 April 

Riverside Country 
Park 

(awaiting email 
confirmation - all 

forms sent) 

      

Pride (Medway and 
Swale) 

 
Sheppey Matters Big 

Bash 

Festival of Chatham 
Reach 

 
Queenborough 

Classic Boat Festival 

       

Staff Governor 
Events 

Virtual Coffee Morning 
Date TBC 

Swale Indoor 
Bowls Club  

Virtual 
Coffee 

Morning 
Date TBC 

15-Apr Virtual Coffee Morning 
Date TBC 

Virtual 
Coffee 

Morning 
Date TBC 

Virtual Coffee 
Morning 
Date TBC 

Virtual Coffee Morning 
Date TBC 

Virtual Coffee 
Morning 
Date TBC 

Virtual 
Coffee 

Morning 
Date TBC 

Virtual Coffee Morning 
Date TBC 

Virtual Coffee 
Morning 
Date TBC 

 

Governor 
Meetings   9 February at 

1pm   Riverside Country 
Park 

Council of Governors 
Date TBC, 12-5.15pm 

Common Room, 
Education Centre, 
Medway Maritime 

Hospital 

    

Council of Governors 
Date TBC, 12-5.15pm 

Common Room, 
Education Centre, 
Medway Maritime 

Hospital 

    

Council of Governors 
Date TBC, 12-5.15pm 

Common Room, 
Education Centre, 

Medway Maritime Hospital 

   

Other Governor 
Activities   Dietitians talking 

to the grou   
(awaiting email 

confirmation - all 
forms sent) 
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Meeting of the Council of Governors in Public  

Thursday, 01 December 2022 
Title of Report Governors’ Log and Feedback 

Received 
Agenda 
Item  X

Lead Director Glynis Alexander, Director of Communications and Engagement 

Report Author Kimberley Willsea, Governor and Membership Officer 
Sophie Cawsey, Communications and Engagement Officer 

Executive Summary This paper covers the Governors’ Log, and feedback received via the 
Membership Office and engagement events from August 2022 to 
November 2022 (and any outstanding previous issues) 

Committees or Groups 
at which the paper has 
been submitted 

N/A 

Resource Implications N/A 

Legal 
Implications/Regulatory 
Requirements 

N/A 

Quality Impact 
Assessment 

N/A 

Recommendation/ 
Actions required 

The Council of Governors is asked to note the feedback and any issues 
raised and responses provided, and approve any recommended closure of 
items at Annex A.  

Approval 
☒

Assurance 
☐

Discussion 
☐

Noting 
☒

Appendices Annex A details the issues/concerns raised through Governors, and a 
summary of responses in the period. 

Annex B details the concerns/queries/feedback received by 
email/phone/in person by members of the public. 
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 Log of issues raised 
 
1.1 A summary of the issues raised by Governors, and responses provided is at Annex A. 

 Issues raised for Governor Awareness 
 
2.1 A summary of all other queries/feedback received, and responses is provided at Annex B. 

 Process 
 
3.1 Governors wishing to raise issues on behalf of constituents or to seek information on specific issues 

are asked to direct these through the Membership Office in the first instance. This will enable us to 
secure responses on the Governor’s behalf and follow up issues as needed. 

 Recommendation  
 
4.1 Governors are asked to note the feedback and issues raised, and approve any recommended 

closure of items at Annex A. 
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ANNEX A – Governors’ Log 

Reference Date 
received Governor Description Outcome/Response Status 

CoG/May22/Gov35 22/05/2022 John 
Wright 

Concerns raised regarding 
dementia patients requiring surgery 
- should the doctors be liaising with 
the family in terms of what is going 
to happen going forwards. 
 
There appears to be a 
communication gap between the 
doctors and family who may in 
some cases have Power of 
Attorney, particularly with dementia 
patients. 
 
Also concerned regarding 
discharge process and 
communication with family. 

Evonne Hunt, Chief Nursing Officer: 
 
We do not appear to be actively involving families in the discharge process, 
irrespective of which family member has power of attorney.  
Discharge is a key patient experience area I am now leading on, and we are 
really keen to improve this area. We have held two days of discharge 
process mapping, which have also identified the issues raised here. All 
aspects of poor discharge have been taken into account in our discharge 
process mapping work with the aim of identifying what and how we will be 
making improvement for our patients. 
 
I would be grateful if John would be willing to be part of our discharge/length 
of stay programme of work. I would value his involvement from a patient 
experience perspective and we are looking for a patient representative to be 
on our group. This will ensure we hear the patient’s voice and we continue 
to keep the patient at the centre of all the improvement work we are doing. 
 
In regards to patients who lack capacity and have a named attorney/s as 
part of a registered LPA for health and welfare. There are a few issues that 
may contribute towards poor communication. We are working to develop the 
Trust’s approach to how we will work with our carers as partners in patient 
care. This approach will also re-emphasise the importance of power of 
attorney and how this should be applied by frontline staff. The Trust’s 
dementia plan on a page, an enabling strategy of the patient experience 
strategy will also focus on the difference between next of kin, carer and a 
lasting power of attorney. In the min time, our safeguarding team LPA lead 
will be adding the importance of communicating with attorneys in to the 
monthly MCA workshops. We will also be updating the MCA policy to add 
about LPA and this will be audited to ensure compliance against the policy. 

Recommended 
for closure 
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ANNEX B – Other Queries/Concerns/Feedback Received 
 

Query/concern/Feedback Response 

Would like to thank the brilliant staff on Milton Ward, especially the specialist doctor and consultant. 
They were so helpful, had excellent communication skills and great sense of humour. She grew very 
fond of everyone. Also many thanks to the staff in ED who were excellent. 

Compliments passed to the doctor and consultant, and shared with the 
governance team to add to their compliments log. Post also created on the 
staff facebook group to say thank you. 

Would like to know if it is possible to obtain a bowel cancer screening test for her husband who will be 
turning 60 soon and is worried as he has a family history of bowel cancer. 

Checked with Endoscopy manager to confirm that we are unable to 
obtain/send kits. Advised patient of this and provided them with the details for 
the national screening programme who may be able to advise when he is 
likely to receive his kit. 

Visited the hospital and concerned about the amount of rubbish and cigarette butts around the grounds. Concerns passed to PALs who confirmed that they have asked the Estates 
Department to contact the patient. 

I would like you to pass on my best wishes to ED who looked after me after I had two falls, including one 
when I came over dizzy in the entrance to the department. It meant a stay in the ED for about six hours, 
but the treatment I was given was excellent, with staff so caring and good-humoured 

Comments passed to team and shared on the staff facebook group. 
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